2020 PROFILE

Hope Organization
for Development and
Improvement

2020 Profile



1 | Hope Organization for Development and Improvement - 2020 Profile

Identification and

General Information

Organization Name
Hope Organization for Development and Improvement
(Nongovernmental Organization - NGO)

President
Raja Zaydan Al Sheikh

Contact details

Phone: +964 750959 2911 | +964 770418 9900
Email: hope.alrajaa@gmail.com

Website: www.hope-raja.org

Date of foundation
1st January 2008 | license 9™ February 2011

Registration IDs
IRQ 1D1704001 (up to date)
KRG 4206-I (up to date)

0 Headquarter
Al Noor Neighborhood, Mosul 41001

Ninawa, Iraq

0 Sub-offices
Tikrit, Salah Al-Din, Iraq
Tal Afar, Ninawa, Iraq
Bashiga,Al-Rabie QTR. 2nd M street
Sinjar,Shuhada NH , Aptr 12
Gaverki, Duhok, Kurdistan region of Iraq



Who We Are

Hope Organization

for Development and
Improvement is a local
humanitarian and Non-
Profit organization.

It Provides Relief,
Rehabilitation, Livelihood,
Emergency Response,
Wash, Education, GBV
sessions, PSS, Protection
for Women and Children,
and Reconstruction
support to communities
affected by wars and
natural disasters in the
country. Supports conflict-
affected populations

by strengthening

the capacities of
communities, civil
society, and government
authorities, increasing
their preparedness to
protect human rights
through advocacy, providing basic
services and promoting the well-being
of the individual and the family and
guarantee Women and childrenss
rights in the community. In response
to improving educaation sector, Hope
provided support to the formal schools
with material items to ensure safe

and protective learning environments
where children affected by conflict and
crisis settings could learn, develop,
and be protected. Hope Organization
is contribute in all available means to
eliminate violence against women and
children physically and psychologically,
we also responding to the emergency

IDENTIFICATION

and working in different sectors to make
sure all the required support to the
people receiving services.

In addition, HOPE membership comes
from different religions and sects and
nationalities, working on providing
training, research, dialogue facilitation,
and civil society consulting in the field
of human rights, peace-building, and
the rule of law in order to promote

a culture of non-violence without
discrimination and in accordance with
Iragi constitutional provisions and
international conventions.
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Our Goals
/]—: Support the community to meet their needs by providing different kind of
]—7 assistance that they need.

/L
1_:2

Protect women & children from outside influences, negative ideas and
extremism by providing GBV sessions for women, find a friendly space for
children. Provide trainings for Women & children regarding development,
awareness, psychological and cultural, the advancement of women, children
and integrate them into overall development process by developing their
potential economic, social and cultural potential, activating women role to
promote local and Arab culture, protect widowed and divorced women and
children from hunger, homelessness and guarantee their rights.

Supporting families to meet their basic needs and avoiding negative
strategies through livelihood activities, vocational trainings, and conditional
and unconditional cash relief.

Providing Human rights sessions and follow-up to make sure these rights are
improved.

/]—: Work on referral system and preparing for service mapping in Iraq for different
- cases of referrals.
ﬂ—: Provide different kind of assistance and services to females headed
- household, families have orphans, disabled people, people suffering from
chronic diseases, elderly people.
/1—: Empower the local community to create and manage small projects for
]—7 individuals and families.

Provide education and counseling services to all members of society and
Open classes of literacy for people.

Giving productivity loans and employment of people to be productive.

Dissemination culture of partnership and peaceful coexistence through
seminars and conferences related to this field.



A
OUR GOALS

Provide PSS, awareness sessions, resilience sessions, early marriage
sessions, to children, youth and adults.

Working on capacity building of the teachers in the schools and how to deal
with the children.

Supporting people in camps and off camps with any type of available
assistances like, NFls, Winterization, Clothes and Food.

Rehabilitation of the human resource of the staff.
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Participations and Activities

Participated in negotiations management course.

Participated in Jordan in the Women's Network Leadership Course.

Appreciation certificate for our participation in the training course in development
of the economic development business and life sustainability.

Certificate of participation in women'’s and children’s rights course.

Attended different workshop for protection field as all, legal, child and women
protections.

Certificate of participation in the Human Rights Course.

Certificate of participation in a workshop (awareness campaign) in United Nations
Convention against Corruption and the national strategy to combat corruption.

Certificate of participation in development course with USAID Organization.

Certificate of participation in the initial press session of Al Marsad newspaper
held at the University of Mosul.

Participation certificate in training course on women'’s rehabilitation of local
councils in Nineveh.

Partnership with the humanitarian relief organization to conduct the survey on the
problems of women and children in Iraq.

Participation certificate in training course for a program to extend bridges of
cultural information session for women.

Workshops for women titled violence against women and the realities of living
and a comprehensive study to discuss ways to the advancement of the children.

Working with Iraq appointed network to monitor the Elections of the House of
Representatives in 2014 as coordinator of the province of Nineveh.

MSI Tatweer Project — USAID: Working with development project of MSI
Organization within a project developed by US government USAID project and it
was in the northern and western provinces.




{é} ACTIVITIES

Providing Training courses to inform women of the civil laws to which they relate.

Providing Training courses for women of all ages in various fields such as
computer courses and others.

Participate in many of private and peaceful coexistence training courses and get
many testimonials within this area.

Establishment of art and drawing courses for children and encourage talented of
them.

Rehabilitation of some of the displaced children (beggars) and advancement of
their work to other jobs and re-some of them to schools.

Participation in the liberation of Nineveh conferences and carry out many field
visits to areas liberated.

Founding member of Forum of Support the insistence of women.

Distributed NFls (hygiene and dignity) for the IDPs in Hamam Al Alil camp and in
Nargazlia camp covered 1,200 Household.

Distributed Foods to people in need, women, widows, and divorcees in Jada'a and
Al Khazir camps for 4,000 Households.

Provided water and food in screening centers for newly displaced families from
Mosul and the villages around for all the period of the Iragi operation to retake the
city.

Prepared and trained youth volunteers on emergency response in cases of
displacement.

Mercy Corps: Establishing festival “Yes to peace” community reconciliation
supported by Mercy Corps.

Distributed stories books against Violence in camps and outside camps.

Reconstruction of government buildings in Ninewa like @Alqudis department for
computers and @Planning and Follow-up department by windows and doors.

Provided computers to Talkief General Library & Al-Qyarra municipalities in
Ninewa.

Support poor families those have vulnerabilities by provide them cash assistant to
build the roofs for their houses.
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UNICEF: Partner with UNICEF on Child protection in Mosul (East and west) and
Talkief schools to work on:

* Psychosocial support for girls, boys and caregivers through school and
community-based activities including child and youth resilience trainings.

« Strengthening national and local capacity to provide sustained child protection
services

» Trainings (teachers);

* Identification and response to individual child protection concerns through
specialized services

 Case management and Referrals.

« Awareness raising and advocacy on key identified child protection issues.

UNICEF: Worked on Child protection project in Ninewa — east Mosul for five
schools and the fund from UNICEF.

Care International: Partner with Care Organization and Hope Organization is
distributed Hygiene items, Dignity kits for women and baby kits in Mosul on daily
basis. Also provided hygiene promotion in Mosul for People.

Distributed drink water for newly displaced people from West and East of Mosul.

Distributed 400 blankets for families in Al Samah neighborhood.

Conducted assessment for wash projects in Mosul water station.

Set up 4 Water feeding plugs in the main water station in West of Mosul.

Provided awareness sessions about cholera and on hand borne diseases and
germs.

UNICEF: Distributing Warm Clothes for children from 0-14 Years covering, Sinjar
Mountain, Sinjar and Bashiqga, funded by UNICEF for 23,000 Children.

Care International: Livelihoods project in Talafar for Strengthening WASH basic
infrastructure, resilience and livelihoods in return areas in Ninewa, Irag. This
project is ongoing in Talafar district for three years starting from Dec-2018 funded
by Care International. The components of this project are;

+ WASH sensitization sessions: providing awareness sessions to the community.

+ Rehabilitation/construction of water structures.

* Boreholes/water pipes.

+ Vocational trainings for the community in Talafar.

* Providing business start-up kits.

+ Cash for Work activities: CFW wages and providing tools, equipment and
protective clothes.

* Providing legal services and awareness sessions.

+ Participatory Approach for local authorities.




Mercy Corps: Cash for Work project, funded by Mercy Corps in Wana-Ninewa, in
the beginning of 2019 for five days to rubble lift and wide cleaning campaign.

UNDP: Project title; “forming local popular committees in Ninewa, Mosul and
Bartilla”. Started from 15/9/2018 to 15/12/2018. This project aimed to build /
strength the reliable partnership with the local police in Ninewa in order protect
the rights of citizens and cooperation.

UPP:Project title; “ Bridging communities in the Ninewa Plains“Two separate
projects started on 25/4/2019 in areas characterized by ethnic and religious
diversity. The aim of the project is to build a peaceful society free from sectarian
violence and intolerance. The ceremony was held at the Church of Mar in
KaramLiss After Ramadam, teams from several districts were prepared to
participate in the girls’ volleyball tournament

IREX: Education project funded by IREX aims to monitor 30 schools for 3 months
starting from Mar-2019. Hope Organization will support monitoring and evaluation
of the Education for Coexistence program through a series of coordinated site
visits for observation of participating educators.
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Funds received

350,000 S

1 A fund from MSI-Tatweer
for developing the employee

L4
: | capacity in Ninewa. The fund

rund recaves WAS 350,000 USD for 6 months.

300,000 S

2 A fund from MSI for youth
- -, todevelop their capacity
N I in IT, ISO and Leadership &
rndreceives COMMUNIcation in the villages
around Mosul. The fund was
300.000 USD for 3 months.

10,000 S

3 Funds from Mercy Corps
- -, 1o provide training and
< | development for homeless
rndrecaveg Children in Ninewa. The fund
was 10.000 USD for 2 months.

4,500 $
4

Funds from Mercy Corps for
children and the project was

L
: I “Yes to peace” in Erbil. The fund

rundrecenved Was 4,500 USD for one day.

40,500 $

5 Fund for Child protection
-, projectin East Mosul. The

donor is UNICEF with 40,500

USD for three months.

ex

Fund Received

92,610 $

6 Working on Child protection
project in East and West of

I Mosul and Talkief. The donor is

rund receved UNICEF with 92,610 USD for six
months.

10,350 $

7 Worked on Distribution hygiene
- -, kite and wash kit with hygiene
N | promotion project in East and
West of Mosul. The donor is
CARE international with 10,350
USD for two months.

Fund Received

24,860 $

8 Worked on Clothes distribution
- -, for children in Sinjar and
I Bashiqga covering 23,000
Children with clothes for
different ages from 0-14
years. The donor is UNICEF
emergency sector with 24,860
USD for three months.

Fund Received

8,900 $

9 Fund for rubble lift and wide
cleaning campaign with total

o | amount 8,900 USD.

Fund Received

9,950 $

10 Fund from UNDP for the
Project “forming local popular

v, \J
N I committees in Ninewa" with

rnd receveg tOtal @amount 9,950 USD.



860,684 €

11 Fund from CARE organization

for a project titled

: | “Strengthening WASH basic

rndreceved INFrastructure, resilience and
livelihoods in return areas in
Ninewa, Iraq” this project is
achived in Tal Afar district for
the total fund 860,684 EURO.

FUNDS RECEIVED

O

680 S

Fund from UPP(Un Ponte Per)
for community peace(festivals
and volleyball championship

fndrecaned  fOT @irls) in Karamless,
Hamadanya, Mosul and
Bahzani with total fund 9,680
USD.

s

21,630 $

13 Fund from IREX for Education
- with total amount 21,630 USD.
N . Al The project is ongoing.

e

Fund Received

8.000 $

Fund from UNDP on local
popular committees in Ninewa
(%) 7| with total amount 8.000 USD.

rndreceved  THE Project is ongoing.

o

36,230 $

15 Fund from WFPUNICEF
U CPUNICEF emergency and
UNFPA for RRM project in
Fndreceves R@DIA-Sinjar (AI-HOL camp)
with total amount 36,230 USD.
The project is ongoing.

8,000 $

16 Fund from UNICEF Emergency
for winterization clothes kits in
‘ Al Sinjar mountain for distribution
rund recevea 9000 clothes kits for IDP’s
children in Sardashti district
the project is ongoing with total
amount 8,000 USD .

&

cs

Fund Received

Fund from IREX International on education for monitoring schools in Both
side of Mosul and Talafar, the project is on going .
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